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REPORT OF ?
THE BOARD
OF TRUSTEES

The trustees present their report
and the audited financial statements
for the year ended 31 March 2023.

Reference and administrative information
set out on page 42-43 forms part of this
report. The financial statements comply
with current statutory requirements, the
memorandum of and articles of association
and the statement of Recommended
Practice - Accounting and Reporting by
Charities: SORP applicable to charities
preparing their accounts in accordance
with FRS102.

OBJECTIVES

The objects of the charity are to The main activities undertaken by the
promote any charitable purposes for charity are:
the benefit of women and young people

e L ling 18Uk ek iTiee o v Provision of services through

our Work it Out coaching,
¥ To eliminate all forms of information, and CV feedback.
disadvantage experienced

Influencing change through
by young women. g g .

our research, policy, and
To encourage their social, campaigns.

physical, emotional, and
personal development.

These activities are underpinned by our
participation programme.

To promote leadership and
participation in society by
young women.
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CHAIR’S
MESSAGE

This has been a pivotal year for

Young Women’s Trust as we have developed

our ambitious new five-year strateqy,

An Equal World of Work, launched in April 2023.

In developing the strategy we have feedback to 4,167 young women, almost
sought to respond to the serious financial half of whom have increased theirincomes
challenges and inequalities young women as a result and more than three quarters

are facing today. Persistent inequality in have more hope for the future. We couldn’t
the workplace, a continued de-valuing of achieve this for young women without our
‘women’s’ work (both paid and unpaid), talented coaches and dedicated volunteers,
and a lack of recognition of the problems who provide feedback on job applications.

young women need support with at this
precarious early stage of working life all
leave young women earning less than
young men and so much more exposed to
cost of living pressures.

Our Research Centre published our latest
annual survey showing a shocking picture
of the impact the cost of living crisis is
having on young women. We used this
evidence to push for change, gaining

Not only are young women struggling extensive media coverage, running our
right now, they are also telling us that the ‘Costing Our Futures’ campaign which
cost of living crisis is costing them their secured the support of more than 3,000
futures. They’re being forced to stay in jobs  signatories to our open letter asking
they describe as “dead end” because they government to listen to young women’s
can’t afford to make a move, or to put off needs during the cost of living crisis.

or abandon education. To put off having
children. Hopes and dreams falling by the
wayside during the daily battle to get by.

All of this work has been underpinned by
our sector-leading Participation team, who
ensure young women are at the heart of all we

It’s these futures we want to restore for do and create opportunities for them to share
young women and during the development their experiences and ideas with employers,
of our strategy we’ve heard their bold and politicians, the media, and the public.

bright ideas for how we can make it happen
- by giving young women greater visibility,
voice and power and building a more equal
world of work - so young women can have
choices and look forward to a fairer financial
future. During 2023-24 we’re working with
young women, with all their energy and
talents, to turn the strategy into action.

Thank you to all our partners, supporters,
volunteers but most of all the young women
who’ve helped shape and deliver our work
this year. Chipping away at generations of
systemic injustice is along-term task and a
collective one. The movement of people who
believe in change and are willing to work
with us to achieve it sustains our optimism

Meanwhile, our core services have that we can create the fairer futures our
continued to support young women to young women deserve.

navigate the challenges of the world of

work this year. Our Work It Out service has Jo-Ann Robertson

provided coaching and job application Chair, Young Women’s Trust
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PUBLIC
BENEFIT

In planning the charity’s
activities, the Trustees have
given due regard to the
Charity Commission’s
guidance on public benefit.
Young Women’s Trust is

the leading organisation
championing young women
aged 18 to 30 on low or

no pay. We provide young
women with practical support
and undertake research to
spotlight the realities of their
lives and inform campaigns
for greater economic justice.

STRATEGIC REVIEW

Section 1
Developing our strategy

Section 2:
Supporting young women

Section 3:
Influencing social change

Section 4:
Funding and support

Section &:
Developing our organisation
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DEVELOPING
OUR STRATEGY

Over the past several years, we’ve helped tackle
the economic injustice that young women face
across the country, shining a light on the issue,

and empowering more young women to build

the futures they want and need.

While we’ve made significant strides
alongside our supporters and the young
women we work with, the driving forces
behind this injustice persist, and so the
fight continues.

That’s why this April, we launched our
ambitious new five-year strategy -

An Equal World of Work - designed to
end the inequality young women face
in the workplace and close the income
gap, giving them more control over
their futures.
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As the foundation of our upcoming
work, developing this bold new vision
was a key organisational priority and one
of our most important pieces of work
over the last year.

Teams across the organisation - as well
as our supporters, partners, and the
young women we work with - came
together to pool their knowledge,
insight, and experience, making the
strategy as impactful and powerful as it
could be.



https://www.youngwomenstrust.org/about/our-strategy/

ITIS BUILT AROUND TWO KEY GOALS:

2. AMORE EQUAL WORLD
OF WORK

On the ground, we’ll help more young
women find the right jobs, get better
pay, and find more satisfaction with
their roles and prospects. We’ll do this
in part through our job coaching and
application service which has already
helped thousands of young women into
work, and by engaging with employers
to make the workplace more equal.

We’ll launch a campaign to support
young women to know and stand up for
their rights at work and help build their
peer and professional networks with a
new support programme co-created
with the young women we work with.

And ahead of the upcoming General
Election, we’ll build political awareness
of the income gap between young
women and young men, along with the
political will to tackle it”

While there will be challenges to reaching these goals, we know that with the dedication
of our staff, supporters, and the thousands of young women driven to make change
happen, we can one day live in a world where young women are valued and can look

forward to a fairer financial future.
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Young women
leading the way

Young women have been at the heart of
developing our strategy, helping us build our
future plans as well as informing our ongoing
activities. For example, young women took
part in sessions with our staff to steer our
organisational mission, our goals and values,
and our brand and core messages.

Many also contributed ideas about
how wecould have more impact, which
organisations we could learn from, and
how to improve diversity and equality
in our own workplace.

Others helped us develop crucial areas
of our work, including a plan to expand
our Work it Out Service, identifying our
campaigning priorities, and designing a
Wish List for an Equal World of Work to
be published later this year.

Over the next five years, we will continue to
keep young women at the heart of everything
we do and give them the platform they need
to make their voices heard.

LEARNING, CHALLENGES,
AND FUTURE PLANS

Our aim is always to give young women
a platform and power so that they

can both lead the development of our
strategy and be influential externally,
challenging inequality in the workplace.

In our internal participation work, we
tried different approaches to achieve
that aim this year. Some of these were
highly successful. For example, we
engaged young women as paid service
designers on our project to develop

and pilot a new service built around
peer networks. They shared power and
decision making on the project with
staff equally.

However, other things we tried were

less successful. When we first set up our
Influencing Planning Group - a group of
young women to develop our campaigns
strategy and priorities — we

“This is a group of
women | love to

connect with. Every
single contribution is
thoughtful and insightful.
| always come away from
these sessions feeling
so fulfilled. No matter

if | go into an activity
thinking | won’t be able
todoit, YWT and its
lovely panel members
give me the confidence
to believe in myself.”

wanted to give them power to run a
project for themselves. In future, we
have recognised the need to put more
resource into the initial stages of
nurturing and building groups of young
women before we step back to enable
them to take the lead . We learnt that
there is groundwork that needs to be
done first to establish relationships,
trust, and ways of effective and inclusive
working.

Whilst we have young women on our
Board, we know we have more to do

to increase the proportion of younger
trustees and ensure young women have
a strong voice at board level. We can
learn from our approach to the Advisory
Panel which has been effectively
enabling young women to shape our
day to day work for many years.

Report of the Board of Trustee and Financial Statements: Year ended 31 March 2023




SECTION 2

SUPPORTING
YOUNG WOMEN

Raising young women’s incomes, satisfaction with their jobs

and future prospects

WORKIT OUT

Our free Work It Out service helps young
women find jobs, progress and raise
theirincomes.

We do this through one-to-one coaching
with one of our 22 professional coaches.
They work with young women to uncover
their skills, strengths, and resources, and
help them find the best way to create

the future they want, with practical and
achievable steps.

We also provide personalised CV and job
application feedback from one of our
many volunteer expert recruitment
professionals. They give young women
detailed feedback to make sure their CVs
and applications are the best they can be.

Through the service, we’ve supported
4,167 (2022: 3,934) young women over
the past year with incredible results.
Young women told us they felt more
optimistic about applying for jobs, and
many of them found a new job, or secured
a better salary thanks to our support.

48% of young women’s income
increased.

52% of young women started
a new job, internship, training,
volunteering or self-employment

90% of young women felt more
confident that their CVs and
applications presented their
skills as well as possible

80% of young women said
they felt less anxious or
stressed

78% of young women said
the coaching made them
feel more motivated or
optimistic about their future

“l want to say a huge thank you. My coach Jan has been amazing. It’s
helped me find my values again and gave me real confidence to go
for jobs that align with those values. | already have an interview for a
job I never knew existed before. Whatever happens it’s great to have
a direction and purpose again. | feel hopeful.”
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https://www.youngwomenstrust.org/get-support/help-cv-job-applications/

VAVALEES m

Our free online YWTea events enable “qt ttoh th
young women to come together Wwas gréat to heéar other

and learn about everything from people’s experiences as it
finance and employability to personal made me feel less isolated!”
wellbeing at work. Led by our coaches
or industry professionals, YWTeas
also provide a safe space for young
women to explore the issues that
matter to them, and to help them find
work or progress in their roles.

We held 12 sessions over the past year
attended by 418 young women. Topics
included confidence, motivation,
transferable skills, and CV writing.

In 2022 we added industry-specific
webinars to our YWTea roster in
response to survey feedback from
young women. This included one led
by Cisco’s ‘Women of Cisco’ network,
who delivered a session on careers in
the tech industry.

/ “Friendly, safe, engaging
space. | think all young job
seekers could benefit from
attending these.”
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LEARNING AND CHALLENGES

We have noticed a lot of young

women mentioning ADHD or other
neurodivergent conditions when they
sign up and attend coaching. As a
result, we have arranged neurodiversity
training for all our coaches from the
Brain Charity so they can better
understand and support young women
who are neurodivergent.

FUTURE PLANS

Over the next year, we’ll help thousands
more young women through Work It Out
and make the service even better by:

Taking on young women’s
feedback and co-designing new
online resources together

. Enhancing our service to respond
to the developing role of Al in
the recruitment and application
process

Piloting one-to-one conversations
between young women and CV and
application feedback volunteers

It can be hard to track how young
women go on from YWTeas or coaching
to getinvolved in other areas of our
work, and we are missing opportunities
to offer young women the options
available to them. Going forward, we
will invest in our digital capacity so that
young women can more easily find out
about all the different ways they can get
involved at YWT.

We’ll also continue to run YWTeas, and
improve them by:

Running more sessions on topics
that young women want to learn
about

. Having more young women
facilitate the sessions with
our coaches, as we know how
important it is to hear from
peers who have been in similar
circumstances

Continuing to test sessions that
are related to specific industries,
like hospitality or tech, for those
keen to explore a new career path
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SECTION 3

INFLUENCING
SOCIAL CHANGE

Shining a spotlight on the financial challenges facing young
women and the changes needed

RESEARCH

Research is key to our work. Everything
we do is grounded in evidence and the
realities of young women’s lives, keeping
us focussed on the key issues, and helping

us make the greatest impact possible with viewed more than
action and solutions that work.

We know that our research is also 5,000 timeS

animportant resource for our key
stakeholders, including employers,
politicians, journalists, and supporters.
That’s why in 2021, we launched our new
Research Centre with a dedicated hub
on our website. This hub was accessed

thousands of times in 2022/23. And our research

We also had more than 5,000 young
women and people of marginalised gender reports L

identities participate in our research. downloaded
more than

1,000 times

Our Research Centre
webpages were
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Annual survey

Our flagship piece of research is our annual survey of young women - and
young men, so we can compare their experiences. For the first time in 2022,
we combined this with a survey of HR decision makers to build a full picture
of young women’s finances and their experiences in the workplace'. The
results were shocking, revealing the devastating impact of the rising cost
of living on young women and the widespread discrimination they face.

1. Our 2022 annual survey included 4075 responses from young women and
non-binary people, 1040 young men and 911 HR decision makers.

52% of women told 24% said they had
us they were filled been paid less than
with dread when their male colleagues
they think about their who do the same or

household finances similar work
~this rises to 73%

amongst young

women in receipt of

benefits

The findings have been instrumental in our work. With them, we have been able to tell
powerful stories in the media and highlight the issues to more members of the public,
employment professionals, and key decision makers, demonstrating the depth and
breadth of the problems young women face.

They have formed the basis of our campaigning work and given us powerful evidence to
back our discussions with politicians and policy makers.

They have also been key to developing our strategy and our research priorities for the
future. We will continue to run the survey each year to track the issues and guide our work.
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THE INCOME GAP
In 2022[23 we It’s crucial to understand what drives

. the income gap between young women
recruited 16 new and young men in order to tackle the
issue, so we commissioned an analysis
peer researchers of the Office for National Statistics’
Labour Force Survey to help us
from aImOSt 250 understand what’s at the root of the

app]ications. We gap, and how we can help end it.
offered all of our

The findings were stark. They revealed that
on average, young women are losing out

on more than £5000 a year compared to
peer researchers young men. This is often because they go
more than 40 into low-paying jobs and sectors where
o they tend to get paid less and get stuck at
opportunities to the bottom of the career ladder. They are
. . also more likely to work in part-time roles,
get lnvolved n which pay less and are harder to progress

in. And for young women with children,
they can face discrimination and have
their progression impeded when they take
time out of the workplace.

our work.

The analysis also revealed that the income
gap between what young women and men
earn starts early, and grows over a lifetime,
leaving women worse off later in life.

PEER RESEARCH We will now use the findings to raise

Our peer researchers are a diverse group awareness of the importance of examining
of young women who have experience of the annual income gap as well as the

living on little or no pay. They help shape, hourly gender pay gap, and of tackling pay
conduct, and present our research - and inequality early.

enable other young women with similar
experiences to feel more comfortable to

share their stories.
This year, our peer researchers built

on the findings of our annual survey by
carrying out in-depth qualitative research

into young women’s experiences of “It’s been one of the best
discrimination. The findings highlighted opportunities, if not the
the extent to which young women are best opportunity | have had.

experiencing discrimination in the
workplace directed at multiple aspects
of their identities, with young women

This role has done more for
me then you can imagine -

of colour, disabled and neurodivergent from meeting others like
young women being more likely to me, to helping me help
experience discrimination at work. others, to giving me a voice.”

The findings have helped us develop a
campaign focused on supporting young
women to know and stand up for their
rights at work, which will be launched
later this year.
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LEARNING AND CHALLENGES

We have learnt that a sense of community
and shared solidarity is one of the most
important and valuable aspects of our peer
research programme for young women.

As we work with a new cohort of peer
researchers, we will do more to facilitate
this, such as holding initial peer researcher
training in person so we can build a better
sense of community from the outset.

While our strategy has beenin
development, it’s been difficult to
develop practical, meaningful, and unique
recommendations from our research. We
have now worked to join up our research,
policy, and campaigning activity so that:

n They are focused on the same goals

Our research leads to policy
development

Our campaigns activity builds support
for our policy recommendations

With this approach, we can make sure our
research has real impact.

We will also develop more accessible and
engaging ways of presenting our research
so that more people can benefit from it.
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FUTURE PLANS

As we embark on our new strateqy,
the next few years will be an important
period for our Research Centre.

We’ll continue to add to the evidence
base and work with our peer
researchers to build a true picture

of the inequality young women face,
and the solutions to it. To do this,
we’ll publish the results of our 2023
annual survey and conduct new
research on precarious and insecure
work, and progression.

We’ll focus on making our research as
powerful and influential as possible

to our key external stakeholders -
including politicians, employers,
journalists, and members of the public
—to help us achieve meaningful results
and make sure more young women
thrive in the world of work.




POLICY AND
CAMPAIGNING

We want to change the way young women are treated
and compensated in the workplace, and central to this
vision is changing the policies, attitudes, and practices

that hold young women back.

COSTING OUR FUTURES

The cost of living crisis has had a
devastating impact on people across
the country, but young women have
been particularly exposedv to it -
especially those with children and caring
responsibilities, young women in receipt
of benefits, and young black women.

Despite this, we know from our annual
survey that young women feel ignored by
politicians and have little faith that they will
prioritise their needs.

To bring the issue to light, we worked with
Ire Adebayo, a young social care worker
who knows the hardships of low-paying
work and has experienced the effects

of the cost of living crisis. Together, we
developed a petition to the government in
the form of a powerful open letter.

“l am writing to urge you to
consider the experiences of
young women and provide
the support we need to help
us get through this crisis and
create a future where we can
thrive and not just survive.”

The letter calls on the government
to take action that will make the
lives of young women better and
fairer, including by:

Extending the national
living wage to those under
the age of 23

"4 Guaranteeing genuinely
affordable childcare that
enables young women to
work the hours they need to

And increasing benefits
support so that it meets the
cost of living over the long term

Ire’s personal experience struck a chord
with our existing supporters and helped
attract many new supporters to our work.

More than 3,000

people across the country
signed the petition -
a bigincrease from

our past petitions

A group of young women presented the petition to 10 Downing Street in July 2023,
demonstrating the support we have from the public and pushing for the changes

we need to see.
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YWT CAMPAIGNS:
DESIGNED BY YOUNG WOMEN

Over the last year, we brought together
a group of young women to choose our
influencing priorities and design our
campaigns. To do this, we set up our
Influencing Planning Group: 10 young
women from a range of backgrounds
who have prioritised topics to focus

on and developed creative ideas for
our campaigns.

We’ve now expanded the group to include
20 young women. Together, we’ve come
up with a campaign focussed on young
women’s rights at work. They’ve

been involved in every stage of the
development, including shaping, and
testing the key messages and coming

up with the campaign activities.

LEARNING
AND CHALLENGES

This year, we saw again how powerful
itis to bring young women together
with decision makers, such as
politicians. When we took young
women to meet Jonathan Ashworth,
the Shadow Secretary of State for
Work and Pensions, they shared their
stories articulately and with huge
impact. We want to grow this area

of our work, building relationships
with politicians and creating

more opportunities to bring them
together with young women.

The Influencing Planning
Group has had a positive

impact onthe young
women involved, giving

them the confidence
to speak out in a supportive

environment with their peers.
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SPOTLIGHT

As part of our work to engage with and influence politicians, we arranged for six
young women to meet with Jonathan Ashworth, Shadow Secretary of State for
Work and Pensions.

They shared with him their experiences of being young, female, and on Universal
Credit.

They told him how they want to work and of the shame they felt having to be on
benefits — whether because of mental and physical health problems, the extortionate
cost of childcare, or having to home-school their child. They spoke of how the cost-
of-living crisis was only making things worse.

They also explained that the benefits system is inflexible, or pushes them into
unsuitable or dead-end jobs, rather than allowing them to pursue jobs and careers
where they could thrive.

They said:

“The whole system is set up so we’re all just getting by.”
“| feel suspected and punished, not supported.”

“My future is being put by the wayside.”

The meeting was productive and made an impression on Jonathan, who said:

“It’s brave to speak out and you mustn’t underestimate that, and you’re making
a difference to thousands of other young women. The system should be there
to support you all and not make you feel like criminals or force you into jobs
that aren’t suitable.”

For the young women involved, the meeting was also a success. They found it
valuable having their experiences listened to and validated. One of the young
women, Isha, said:

“Ultimately, the decision makers with power to make urgent changes need
to step up. The day in Westminster was a contrast from my current reality. |
am grateful to have been listened to because that’s a start towards creating
change.”

Over the next few years, we will continue bring young
women and politicians together so that their voices
are heard, and they are empowered to be part of the
change they want to see.
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INFLUENCING CHANGE
IN THE WORKPLACE

To achieve our goal of a more equal world
of work, we are increasingly engaging

our corporate partners with our policy
recommendations to bring about change -
both in workplace policy, and practice.

We have published a guide for employers
on how they can make their workplaces
more accessible and inclusive for young
women. We have brought young women
together with employers to share
experiences, and young women have
spoken at conferences and events for
employers and HR professionals.

This work is in its early days, and we will
build on it over the coming year. One of
our priorities is to improve progression
prospects for young womenin the
workplace, and we will offer resources and
tips to support employers to do this.

t

ly

FUTURE PLANS

Our work over the next five years
will be key to achieving our
organisational vision. To that end,
we will:

. Use the launch of the new
strategy to further raise our
profile and credibility with
politicians and decision makers

. Work with more employers and
corporate partners to improve
policies and practices for a
more equal world of work

Use the general election to

get politicians to commit to
tackling inequality in the world
of work for young women

Launch a co-created campaign
with young women focussing
on their rights in the workplace

Run public-facing advocacy
campaigns to engage with our
supporters and develop a more
active supporter base
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COSMOPOLITAN

No presents, avoiding relatives and visiting food
banks: Christmas in a cost-of-living crisis

STYLIST

REFINERY29

I'm Skipping Meals Because Of

The Cost Of Living Crisis

MEDIA

The media is one of the most powerful
tools we have to reach as many people

and decision makers as possible about the
economic injustice young women face,
and the solutions to it. It helps us engage
with our existing supporters, and to attract
new ones, building momentum around the
cause, and making our voices even more
likely to be heard.

That’s why, every year, we work hard to
share the stories of young women and the
issues they face in national, regional, and
consumer media outlets.

Last year was no different. We developed a
string of proactive media stories to highlight
the financial inequality that young women
face, including with our annual survey, which
resulted in widespread coverage with 41
pieces across the BBC on launch day. We also
ran a regional media campaign to promote
our Work It Out service. These proactive
stories helped to keep the issue high on the
agenda and raise the profile of our work.

FUTURE PLANS

Over the next year, we want to use the
media to spread our messages even
farther, to build more support for the
cause, and to effect more change for
young women around the country. Our
aimis to:

. Ramp up the number of proactive

stories we issue to raise our brand
profile, increase engagement with
our stakeholders, and increase
awareness of our campaigns

Through our media work, we

secured nearly 600 pieces

of coverage, including on
BBC News, Metro,
The Independent, and more.

We provided expert comment to
journalists, helping shape relevant news
stories and features, and building our
reputation as anauthoritative and trusted
source on the issue.

Crucially, we also supported the young
women we work with to speak outin the
media, sharing their experiences, and
bringing the issues to life - including

in major consumer titles such as
Cosmopolitan, Stylist and Refinery 29.

And as part of our International Women’s
Day campaign, we worked with influencers
to share and amplify our content, including
Emilie Lavinia, Cilla Raie, Grace Rose
Gwynne, Tonie Tone, and Kavita Cola.

Increase the number of young women
sharing their stories in the media

. Develop new relationships with
influencers and high profile
supporters who can help reach
new audiences.
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PARTICIPATION

There’s no doubt that without the
involvement of young women who've
experienced economic inequality, we
couldn’t do our work as effectively or with
as much impact. These young women know
first-hand the effects of the income gap
and discrimination in the workplace.

That’s why one of our core values is to
‘pass the mic’: empowering young women
to work with us, share their perspectives,
help design our campaigns, or steer our
future plans.

Last year, we created more than 80
opportunities for young women to
take partin our work, including:

In a pilot social media volunteer
programme where eight young
women co-designed digital content
forus

By writing 18 blogs for our website
on topics around the cost of living,
disability in the workplace, and our
Work It Out coaching

By sharing their experiences and
raising awareness of our work at

17 events with corporate partners
and funders, including Estee Lauder
Companies, Cisco, and Batiste

And by attending focus groups,
giving presentations, and recording
videos to share their experiences and
raise awareness of our work with key
stakeholders. These included:

The realities of using foodbanks
at the Trussell Trust’s ‘Together
for Change’ event

Good practice in flexible work in
frontline roles at a conference

Presenting our participation
principles to organisations keen
to follow our lead

Discussing childcare and flexible
work at a Fawcett Panel event
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“My life has changed for

the better since | became
involved with you. | really
enjoy volunteering for YWT
and | am so, so grateful for
the support that | have been
provided with.”

As well as having a huge impact on the
young women who've taken part, ‘passing
the mic’ makes our work much more
effective. Young women sharing their
experiences helps to create powerful
connections with our audiences.

The young women involved have told us
that by taking part, they’ve developed
their skills and confidence, and gained
experiences that will last them a lifetime.

“l really enjoy volunteering
for YWT, it’s a great place to
meet incredible women and
also learn things you never

really knew.”

“Much has changed since

| became a member (of the
Advisory Panel). ’'m now two
jobs and one master’s degree
further. ’'m very confident

and can take on huge
responsibilities now, so I’'d say
personally | grew a lot too.”




FUTURE PLANS

Over the next five years, we want even more young women
to get involved with our work and help lead our plans for
the future.

We will continue to support young women to: ’
Advocate for change with _’
key stakeholders, including
politicians, employers, and
wider decision makers

. Enable young women to share
their views and experiences in
the media to bring to life the

Help us maintain and build impacts of economic injustice

relationships with funders faced by young women across

and corporate partners the country

Create powerful and inspiring
digital content that we can use
to spread our messages and gain
new supporters
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SECTION 4

FUNDING AND
SUPPORT

So much of the work we’re able to do is thanks
to ourincredible corporate partners. As an
organisation, we build strong, tailored
partnerships with companies and grant

givers that are passionate about raising

young women’s voices, building a more

equal world of work, and fighting the
economic injustice young women face.

Partners support us in a variety of ways,
including through pro-bono work,
volunteering, and funding. They can also
use their reach to help by us amplify our
messages to the public. Over the past
year, we've worked with some incredible,
high-profile companies on cause-related
marketing activity that has increased

our reach and boosted our public profile,
including Sézane, Estella Bartlett, Cefinn,
LK Bennett, and Salt-Water Sandals.

We are delighted that this year, one of
our biggest funders - Estée Lauder
Companies - have confirmed their
ongoing support until 2027.

We’ve also had partners create highly
effective content for us to use on social
media. For example, Women of Cisco’s
promotional video for our tech webinar
was our most popular ever reel on social
media at the time, demonstrating the
power of partners to increase our reach.

As always, young women’s participation
is central to our activity, and our work
with partners is no exception. Across
the year, the young women we support
have regularly spoken to our partners

to share the challenges they face and
the solutions they’d like to see, including
at events held by Network Rail High
Speed, French Connection, and Batiste.
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SPOTLIGHT

Over the last year, we’ve continued to do great work with our existing
partners. We’ve also developed some fantastic new relationships

that will help us to support and make change for even more young women.
For example:

This year, we welcomed two exciting new partnerships; one with dry shampoo
company Batiste, and the other with global fashion brand, French Connection.
On International Women’s Day, we used the heightened public interest in our
work generated by the global celebration to launch these new partnerships,
and to encourage new supporters to join and fund our work by running digital
adverts across our social platforms.

On the day, some of our partners also helped create videos for our International
Women’s Day campaign, championing ways to support young women in the
workplace.

Last year, we were delighted to begin a new collaboration with Deloitte,
the largest professional services firm in the world. This wide-ranging
partnership encompasses funding, volunteering, and significant pro-bono
support to help us deliver our new strategy.

FUTURE PLANS

In line with our new strategy, we will Develop more influential brand
use the next five years to grow our partnerships

fundraising and partnership work to
have a greater impact on young women.
We will:

Secure more significant multi-year
support from corporates, trusts,
and foundations

Scale up our digital fundraising

work
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OUR FUNDRAISING PRACTICE

As is the case with our partners, we simply could not do what we do without
the generosity of our valued supporters.

We adhere to the Fundraising Regulator’s Code of Fundraising practice and
champion the Fundraising Promise ensuring that our fundraising is legal,

open, honest, and respectful.

We invest in a number of different fundraising practices including fundraising
from individuals, trusts, foundations, companies, and events. We do not carry
out door-to-door, street, private site, or telephone fundraising. We work with
third parties on printing and mailing public appeals and on challenge events.
We also work with commercial participators and professional fundraisers.

We are committed to ensuring and monitoring the ongoing compliance of third
parties with the Fundraising Code of Practice and the law. All third-party work is
governed by a contract or terms and conditions which set out the obligations of the

parties involved.

We want to ensure that all of our supporters have a positive experience. We comply
with General Data Protection Regulations and always ensure we respect the privacy
and contact preferences of all our donors. We believe that no one should ever feel
pressured into giving and take steps to ensure that the vulnerable are protected.

We also respond promptly to requests to cease contact or to complaints. We received one
complaint about our fundraising practices this year. In line with our complaints policy, we
ensure that all complaints are listened to and investigated thoroughly, addressed within an
appropriate and timely manner, handled in confidence, and used to inform best practice.

We are grateful to everyone who supported our work including:

Britford Bridge Trust

Cambridgeshire
Community Foundation

The Chetwode Foundation
City Bridge Trust

Colyer-Fergusson
Charitable Trust

Comic Relief
Investec

Joseph and Annie Cattle
Trust

Q Charitable Trust

Sir John Priestman
Charitable Trust

The Big Give

The Blagrave Trust
Westminster Foundation
Charlotte Lubert

The Conneely Family
C&C Search

Cefinn

Women of Cisco UK&l
CNA

Deloitte

Edward Thomas
Contractors

Estée Lauder Companies

UK&l

Estella Bartlett
French Connection
GODIVA

LK Bennett
Octobre Editions
Roche

Salt-Water Sandals
Sézane

Venn Group

Wates Group
WisdomTree

We’d also like to thank our generous and loyal supporters who have given donations
throughout the year, the supporters who generously left a gift in their will or gave gifts

in memory of a loved one, our volunteers who have been so generous with their time, the
fundraisers who gave their time and energy to raise money for Young Women’s Trust, and
all of those who have kindly given donations and wish to remain anonymous.
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SECTION 5

DEVELOPING

OUR

ORGANISATION

As we have developed our strateqgy, we have also
spent time developing our organisation to be the

best we can be for young women.

EQUITY, DIVERSITY, AND
INCLUSION

This year we have developed our EDI action
plan and begun implementing it and
monitoring its progress. We have focused
on anti-racism as a key priority.

The EDI action plan has 4 key goals:

Organisational culture We will create an
inclusive culture with equity, diversity,
and inclusion as our central values.

Diversity within the staff team and
board We will recruit, retain, develop,
and support a diverse workforce and
ensure we have a diverse board.

The young women we engage with

We will ensure our services are
accessible to all young women on low or
no pay, and with particular attention to
those facing the most discrimination.

We will ensure that a diverse group

of young women play a central role in
the strategy and governance, and that
we support them to have their voices
heard.

Influencing We will ensure that our
communications, research, and
campaigning reflect the priorities and
structural barriers facing the diverse
group of young women we are here to
support.
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LEARNING, CHALLENGES,
AND FUTURE PLANS

While our EDI action plan is a strong
start, and we have made good
progress with it — including on our
recruitment processes - we want
to bring a stronger anti-racist lens
to our work and bring our staff on

a journey to understanding what
inequity and discrimination really
means, enabling deeper cultural
change. We are beginning this with
an anti-racism training programme
for all staff this year.




VALUES AND CULTURE

We worked with staff and young
women to develop a new set of
organisational values. They are:

. BOLD: We’re ambitious about
creating a better world for
young women. We will have
the courage to try new things
and learn from failure as well
as success.

COLLABORATIVE: We believe
that to make big changes, we
need to work together with
others.

KEEPING IT REAL: Everything
we do is grounded in evidence
and the realities of young
women’s lives.

INCLUSIVE: Different
perspectives and experiences
make us stronger.

PASS THE MIC: We believe
young women have the
energy and talent to change
the world. We will build
their power and amplify
their voices.

We have embedded these
values throughout the
organisation, including in
recruitment questions and
performance reviews.

LEARNING, CHALLENGES,
AND FUTURE PLANS

Some of our values come more
naturally to us while others are
more of a stretch. In particular,
we want to challenge ourselves to
become bolder, creating a culture
where we can try new things

and learn from failure. We are
developing new ways of working,
including agile principles and tools,
to support us to do this better.
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FINANCIAL
REVIEW

The charity is able to report
another good year financially,
with a planned operating loss
for the year of £862,000
before investment gains,
slightly up from a deficit

of £856,000 in 2022.

The deficit was planned by the Board
and relates to their decision to

continue to use some of our expendable
endowments during 2022/2023 to
develop new activities and grow

our impact.

Investment losses for the year were
£1,411,000 (2022: investment gains
were £760,000). Given a year that has
seen financial turmoil, with both global
inflationary pressures, and banking
sector liquidity issues in the US and
recognising that this is an improvement
since the £2,044,000 loss low-point
mid-year, this is perhaps a reassuring
position to close at.

The overall deficit for the year, after
other gains and losses, was £2,328,000
(2022: £43,000 surplus). As at the
Balance Sheet date the total funds

of the charity are £17,217,000

(2022: £19,545,000).
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INCOME

Total income for the year was £1,343,000,
overall, not significantly different from
2022’s income of £1,471,000. Fundraised
income for 2023 was £935,000: this is
lower than 2022 (£1,048,000). Corporate
income continued to grow, however it
was a challenging year for trusts and
individual giving.

Unrestricted donations were higher

than 2022 (£639,000 in 2023 compared
to £529,000in 2022), and restricted
donations decreased to £32,000 from
£58,000in 2022. Unrestricted grants

for 2023 were £17,000 with restricted
grants of £247,000, compared to £32,000
unrestricted and £429,000 restricted in
2022.

Investment income, excluding capital
gains was £408,000 (2022 £423,000),
with the drop again reflecting a year
that has seen external financial turmoil.

EXPENDITURE

Total operating expenditure for the year
was £2,205,000 (2022 £2,328,000)

Total salary costs were £1,167,000
(2022 £1,228,000). Average headcount
has decreased from 27 to 23.

Allocated support costs totalled
£455,000 (2022 £373,000) and
governance costs were £53,000 (2022
£70,000). This variance is largely due to
changesin the departmental allocation
of staff resourcing.

The direct costs of generating income
were £362,000 (2022 £410,000) which
includes £53,000 (2022: £63,000) of
investment management fees.

The direct costs of the coaching services
and other services provision was
£726,000 (2022 £744,000).

We spent £208,000 (2022: £239,000)
on participation costs to engage directly
with young women from our beneficiary
group. Campaigning and influencing
direct costs were £329,000 (2022
£347,000). Research costs were
£72,000 (2022 £145,000).

Report of the Board of Trustee and Financial Statements: Year ended 31 March 2023

OTHER INCOME

Net losses on investments were
£1,411,000 (2022 £760,000 gain).
The market value of investments at
the end of the year was £16,809,000
(2022 £19,118,000). The Board drew
down a planned £850,000 (2022:
£750,000) from the investments
during the year to meet the charity’s
cash-flow needs.

FINANCIAL OUTLOOK

In October 2022, the Board approved
the financial principles that would guide
the Charity’s financial planning for the
next 10 years and fund a new 5 year
strateqy.

This new 2023 - 2028 strategy sets out
ambitious goals to achieve the Charity’s
purpose - which require an equally bold
funding strategy. The Charity will use
its endowment to invest in real change
for young women whilst growing its
fundraising income to ensure the long-
term stability of the Charity, so that it
can continue to champion future
generations of young women. The
permanent endowment will provide
annual returns that will fund a significant
proportion of charitable activities as
well as core costs, while a planned

use of charitable funds will allow the
Charity to continue to invest in
enhancing its impact, as it grows its
fundraising income. Over the next

five years, a planned spending down

of funds by a net total of £2.3m to

fund the Charity’s long-term

ambitions, will demonstrate
confidence in the strategic plans,

and commitment to bringing

about a step change for

young women.

O

O




OUR FUNDS

The charity’s funds totalled £17,217,000 (2022 £19,545,000) and are principally

comprised of:

Endowments £13,612,000

Permanent and expendable
endowments which have been built up
over the last 150 years by donors who
wished to support our work with girls
and women in the long term. Most of the
donations were originally for buildings,
when the charity provided hostels and
accommodation for girls and women.
When the buildings were sold Young
Women’s Trust reflected the wishes of
the donors by creating endowments
that would provide long term support
for girls and women now and in the
future. The proceeds were invested and
now provide Young Women’s Trust with
income to support the organisation as
well as our charitable activities including
the delivery of services, research,

and policy work. This provides vital
financial stability and ensures our work
to support young women in need is
sustainable over the long term.

Young Women’s Trust has a permanent
endowment of £7,703,000 (2022:
£8,390,000), and in the past capital gains
have been applied to the fund to enable
it to grow over time. From March 2015 the
fund was moved to a ‘total returns’ basis
which meant that the capital gains can be
used for charitable purposes. To maintain
a level of general reserves at 6 months
planned operating activity, £239,000
(2022: £196,000) was transferred from
the Permanent Endowment to General
Funds. There is also an expendable
endowment of £5,909,000 (2022:
£7,186,000) over which the Trustees

have some discretion. Again, to maintain
a level of general reserves at 6 months
planned operating activity, £897,000
(2022: £700,000) was transferred from
the Expendable Endowment to General
Funds. Currently the endowments are
invested in a range of UK and global
assets, in order to provide income

annually for services, policy and
campaigning work.

Regional restricted funds of
£999,000 (2022: £1,098,000)

These are funds that arose from the sale
of hostels which are not endowments
but are subject to restrictions on the
geographical areas in which they can be
spent. Young Women’s Trust is using the
remaining funds to support our work.

Restricted funds committed for
usein 2023/2024 is £239,000
(2022: £353,000)

Most of the income that Young
Women’s Trust receives is spentin the
year itis received. At the year-end
there are some timing differences,
which results in us having already
received some money for programmes
that continue into next year.

Designated Funds £1,370,000
(2022: £1,425,000)

The Trustees have set aside £67,000
in a designated fund for fixed assets
(property and computers).

The Board designated £1.6 million in
2016-2017 to fund an expansion plan
for the charity. This will fund future
planned budget deficits. The Charity
did not spend any of the designated
reserve in the year.

During the year, the investment
property was revalued and saw a
reduction in market value of £55,000.
This has been reflected in the Property
Revaluation Reserve which holds a
value at the year-end of £103,000
(2022: £158,000).

General Reserves £997,000
(2022: £1,093,000)
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RESERVES POLICY

In accordance with Charity Commission
guidance, Young Women’s Trust defines
‘free’ reserves as those funds which are
available to spend because they are not
endowments, not restricted, not tied
up in fixed assets and not otherwise
designated. The Trustees review the
reserves policy each year.

Having considered the major risks faced
by the charity, the Trustees aim to hold
sufficient ‘free’ reserves to fund our
planned operating activities for 6 months
in case of loss of income. For 2023/2024
this equates to around £1,343,314 (2022:
£1,093,000).

This is necessary in order for us to provide
consistent and uninterrupted services

to women and complete our planned
campaigns. The Board feel that this is

a sufficient amount of ‘free’ reserves to

mitigate the major risks faced by the charity.

When properties are sold an amount
equal to the unrealised gains on the sold
property is released from the Property
revaluation reserve into general funds; no
properties were sold during the year.

As explained above £239,000 (2022:
£196,000) of capital gains from the
permanent endowment, and £897,000
(2022: £700,000) from the expendable
endowment, have been transferred to the
General Fund to help meet the general
fund reserves goal of 6 months predicted
expenditure.

As at 31 March 2023, the unrestricted or
general reserves fund is £997,000 (2022:
£1,093,000) which equates to just under
4.5 months budgeted expenditure for
2023/2024.

Most of the general reserve is invested
but can be drawn down to meet planned
expenditure. We manage our cash-flow
by regular forecasting and reporting

and work closely with our investment
managers to make sure that there is cash
available when it is needed.
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INVESTMENT POLICY

Alllong-term funds should be invested
to grow, after fees, at least in line with
inflation, in order to maintain their

real value in the long term, while also
producing a flow of income.

The investment objective for the long-
term reserves is to generate a return, net
of fees, of 3% in excess of inflation, as
measured by the UK Consumer Price Index
(CPI) over the long term in order to protect
the real value of the investment portfolio
for the future activities of the Trust. In this
context, long-term is taken to be five years
plus. Measuring return over the long term
will smooth the expected fluctuations

in annual total returns and help to allow
sufficient investment flexibility to the
manager(s) so that the real value of the
Trust can be maintained in accordance
with the investment objective above.

The total return for the year on investments
was -4.49% against a benchmark of -1.7%
and the average total return over 5 years
5.8% against a benchmark of 5.4%.

The key short term risk to the reserves

is that the ongoing impact of Covid 19

on the global markets, combined with
the effects of the conflict in Ukraine has
created aninflationary and high interest
rate environment which couldlead to a
period of global economic slowdown. The
charity will continue to work closely with
our investment managers to monitor,
review and adjust investments accordingly.
Other risks to the reserves are inflation,
and the assets should be invested to
mitigate this risk over the long term. The
Trustees understand that this is likely

to mean that the investment portfolio

will have a substantial exposure to real
economic assets including equities, and
otherlong duration assets, and that the
capital value will fluctuate. The Trustees
are able to tolerate volatility of the capital
value of the Trust, aslong as the Trust

is able to meet its short-term funding
commitments through eitherincome or
liquid capital assets.

The charity’s assets can be invested widely
and should be diversified by asset class
and by security. Asset classes could
include cash, bonds, equities, property,

hedge funds, structured products, private
equity, commodities, and any other asset
that is deemed suitable for the charity.

The charity will not enter

into any direct derivative contracts unless
these are for the purpose of hedging
existing investments.

The charity has an ethical investment policy
which currently limits our direct exposure
to companies that derive in excess of

10% of their turnover from pornography,
arms or the manufacture or distribution of
tobacco products.

The Finance and General Purposes
Committee is charged with reviewing
the investment strategy adopted by the
investment manager(s).

INVESTMENT MANAGEMENT

Our investments are monitored by

the Finance and General Purposes
Committee, which meets 4 times a year.
Representatives from Investec meet with
the Finance Committee twice a year to
present their report and answer questions
from the Committee.

A report on the performance of the
investment portfolio is given to the
Committee at each meeting. Performance
is monitored against the agreed
benchmark and external indices.

GOING CONCERN

We have set out above a review of the
charity’s financial performance and general
reserves position. The Board believes that
we have adequate financial resources and
are able to manage our business risks. The
financial planning process has taken into
account the current economic climate and
the potential impact upon our sources

of income and planned expenditure.

The Board has a reasonable expectation
that the charity has adequate financial
resources to continue in operational
existence for the foreseeable future.

The Board believes that there are no
material uncertainties that call into

doubt the charity’s ability to continue in
operation. Accordingly, our accounts have
been prepared on the basis that the charity
is a going concern.
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GOVERNANCE

AND

MANAGEMENT

Young Women’s Trust is managed by a Board of Trustees.
Board members are Trustees for the purposes of charity
law and directors for the purposes of company law.

The Board of Trustees is also Trustee for the trusts
consolidated with these financial statements. We have
places for 18 board members and on 31 March 2023 there
were 11, with 1 further resignation in early 2023-24.

The Board met 5 times during the year:
operational management was delegated

by the Board to the senior management
team and Chief Executive. Thereis a
scheme of delegation in place which clearly
details the extents and limits of executive
responsibility.

There is also a sub-Committee of the
Board, the Finance and General Purposes
Committee, which incorporates risk
management, investment, nominations,
and remuneration. The Finance and General
Purposes Committee also has 2 external
co-opted members with specialist skills

in finance and investment. The Committee
met 4 times during the year.

RECRUITMENT AND
APPOINTMENT
OF TRUSTEES

Trustees are recruited through external
advertising having regard to the skills
needed on the Board. Once appointed
new Trustees are inducted by the Chief
Executive and Chair and are given
information on the duties, responsibilities,
and expectations of a Trustee.

Trustees are appointed for a period of

3 years. The Trustees retire at the July
Board meeting 3 years after their initial
appointment but can be re-elected for a
further 3 year term. The maximum length
of service is 6 years, but the Chair and
Honorary Treasurer may be asked to serve
a further 3 year term on the approval of the
Company members.
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CHIEF EXECUTIVE’S PAY AND REMUNERATION POLICY

A transparent and fair process for determining remuneration at all levels of

the charity is required to ensure that stakeholders can be confident in the
management of the charity. The charity also understands the importance of
attracting and retaining high quality employees from the Chief Executive through
to support staff. Claire Reindorp was appointed as Chief Executive in January 2022.

REMUNERATION

&« Allemployees apart from the
Chief Executive and the trainees
are paid in line with the
appropriate point on the salary
scale related to their role

Pay bands are determined by
the role and job description

Each pay band has 4 incremental
levels and the appropriate level
of pay within the band is
determined by an employee’s
level of skills, competence, and
overall performance in the role

Trainees will be paid an hourly
rate no less than the London
Living Wage as published and
varied from time to time by the
Living Wage Foundation

The Chief Executive’s salary is
determined by the Board and
takes account of the performance
of the charity and the external
market

The differential between the
highest and lowest paid
employee shall be no more
than 5 times the lowest salary

No employee shall receive

any other payments apart from
their contractual salary,
employer’s contributions to
pension plans, and reimbursed
out of pocket expenses

In exceptional circumstances
payments for voluntary overtime
may be made and these will

be approved by the Director

of Finance and Operations or
Chief Executive.

The salary scales and bands

are reviewed each year and
benchmarked against the
appropriate external data
every 3 years. They are available
to external stakeholders

on request

The Board will approve any
changes to pay scales in
conjunction with approving
the annual budget on the
recommendation of the
Finance and General
Purposes Committee.
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RISK MANAGEMENT

The Board understands its responsibility for the development and implementation

of a system of internal control and reviewing its effectiveness. The system that has
been developed is designed to manage rather than eliminate the risk of failure to meet
our business objectives and can therefore only provide reasonable and not absolute
assurance against material misstatement orloss. The main elements of Young Women’s

Trust system of internal controls are:

‘Horizon-scanning’ reviews of
potential future risks performed
by the Finance and General
Purposes Committee

The creation and regular review
of a comprehensive risk register
covering all areas of Young Women’s

Trust functioning which is managed
by the Chief Executive and Senior
Management Team and reviewed
by the Board at each meeting.

Regular review of the top risks and
their mitigation by the Finance and
General Purposes Committee

The principal risks identified during the year by the Senior Leadership Team and the

Board include:

Developing a new strategy with

an increased emphasis on social
change: We don’t secure significant
changes in public policy, public
attitudes and/or employer policy
and practice.

Mitigations include ensuring our
strategy is focused on realistic
policy goals, developing our internal
capacities and working effectively in
coalition with others.

The challenge of mobilising young
women: We don’t mobilise young
women at the scale needed to have
animpact.

Mitigations include investment

in brand and digital, conducting
thorough audience research to ensure
our offer is in tune with young women’s
needs and learning from other
organisations who have successfully
mobilised their base.

Financial sustainability: We do
not reduce our dependence on our
endowment in the medium term or
long term.

Mitigations include ensuring a strong
fundraising strategy and financial
model are in place.

Risks and mitigations are regularly reviewed by both the Senior Leadership Team

and the Board.
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STATEMENT OF
RESPONSIBILITIES
OF THE TRUSTEES

The Trustees (who are also directors of Young Women’s Trust for
the purposes of company law) are responsible for preparing the
Trustees’ report including the strateqgic report and the financial
statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

Company law requires the Trustees to
prepare financial statements for each
financial year which give a true and fair
view of the state of affairs of the charitable
company and of the incoming resources
and application of resources, including the
income and expenditure, of the charitable
company for that period. In preparing
these financial statements, the Trustees
are required to:

W1 Select suitable accounting policies
and then apply them consistently

W] Observe the methods and principles
in the Charities SORP

Make judgements and estimates
that are reasonable and prudent

State whether applicable UK
Accounting Standards and
statements of recommended
practice have been followed,
subject to any material departures
disclosed and explained in the
financial statements

Prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
charity will continue in operation

The Trustees are responsible for keeping
adequate accounting records that disclose
with reasonable accuracy at any time the
financial position of the charitable company
and enable them to ensure that the financial
statements comply with the Companies
Act 2006. They are also responsible for
safeguarding the assets of the charitable
company and hence for taking reasonable
steps for the prevention and detection of
fraud and other irregularities.

In so far as the Trustees are aware:

There is no relevant audit information
of which the charitable company’s
auditors are unaware; and

They have taken all steps that

they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
auditors are aware of that information.

The Trustees are responsible for the
maintenance and integrity of the corporate
and financial information included on the
charitable company’s website. Legislation
in the United Kingdom governing the
preparation and dissemination of financial
statements may differ from legislation in
other jurisdictions.
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REFERENICE AND
ADMINISTRATIVE
DETAILS STATUS

Status

Young Women’s Trust is the operating
name of YWCA England & Wales,

a registered charity and a company
limited by guarantee.

Company number: 137113
Country of incorporation: United Kingdom
Charity registration number: 217868

Country of registration: England

Registered Office

Young Women’s Trust

Unit 1.01, Wenlock Studios,
50-52 Wharf Road,
London

N17EU

Auditor

Price Bailey,

8th Floor,
Dashwood House,
69 Old Broad Street,
London,

EC2M 1QS

Accountants

Sedulo London Limited,
Albert House,

256-260 Old Street,
London,

EC1V9DD

Bankers

Unity Trust Bank PLC,
Nine Brindley Place,
Birmingham

B12HB

NatWest,

PO Box 2BA,

69 Baker Street,
London

W1U 6AT

Solicitors

Blake Morgan LLP,
Seacourt Tower,
West Way,
Oxford,

OX2 OFB

Investment Managers

Investec Wealth & Investment,
2 Gresham Street,
London,

EC2V 7QN
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Board of Trustees

Jo-ann Robertson (Chair)
Appointed 19 April 2018

Sara Christo
Appointed February 2020
(Resigned February 2023)

Molly Dawson
Appointed July 2022

John Hitchin
Appointed February 2016
(Resigned July 2022)

Lorna Lewis
Appointed July 2022

Gordon Mattocks
Appointed February 2019

Nothando Mpala
Appointed July 2022
(Resigned July 2023)

Mary Neate
Appointed February 2020

Michelle Nelson
Appointed July 2022

Judith Reed
Appointed February 2019

Lisa Rousseau-Bedouch
Appointed February 2019

Rebeka Stevens
Appointed February 2020

Elizabeth Uviebinene
Appointed July 2022
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Senior Management Team

Claire Reindorp
Chief Executive

Maureen Cole-Burns
Interim Director of Finance and Operations
(appointed May 2023)

Suzi Copland
Director of Services and Participation

Kate Nightingale
Director of Communications,
Campaigns and Research

Gabrielle Field
Director of Fundraising
(appointed July 2023)

Auditors

Price Bailey were appointed as
the charitable company’s auditors
during the year.

The report of the Trustees has been
approved by the Trustees on date
and signed on their behalf by:

Jo-ann Robertson
Chair




INDEPENDENT
AUDITOR’S REPORT
TO THE MEMBERS
OF YOUNG
WOMEN’S TRUST

OPINION

We have audited the financial statements of Young Women’s Trust (the ‘charitable
company’) for the year ended 31 March 2023, which comprises the Statement of
Financial Activities, the Charitable Company Balance Sheet, the Cash Flow Statement
and notes to the financial statements, including significant accounting policies.

The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK

and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of have been properly prepared in
the charitable company’s affairs as at accordance with United Kingdom
31 March 2023, and of the charitable Generally Accepted Accounting
company’s incoming resources and Practice; and

application of resources, including its
income and expenditure, for the year
then ended;

have been prepared in accordance
with the requirements of the
Companies Act.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the auditor responsibilities for the audit of the financial statements

section of our report. We are independent of the charitable company in accordance

with the ethical requirements that are relevant to our audit of the financial statements

in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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CONCLUSIONS RELATING TO
GOING CONCERN

In auditing the financial statements, we
have concluded that the trustees’ use of
the going concern basis of accounting in
the preparation of the financial statements
is appropriate.

Based on the work we have performed,

we have not identified any material
uncertainties relating to events or
conditions that, individually or collectively,
may cast significant doubt on the
charitable company’s ability to continue

as a going concern for a period of at least
twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the
responsibilities of the trustees with
respect to going concern are described in
the relevant sections of this report.

OTHER INFORMATION

The other information comprises the
information included in the trustees’ annual
report, other than the financial statements
and our auditor’s report thereon. The
trustees are responsible for the other
information contained within the annual
report. Our opinion on the charitable
company financial statements does not
cover the other information and, except
to the extent otherwise explicitly stated in
our report, we do not express any form of

assurance conclusion thereon.

Our responsibility is to read the other
information and, in doing so, consider
whether the other information is materially
inconsistent with the financial statements
or our knowledge obtained in the course
of the audit or otherwise appears to be
materially misstated. If we identify such
material inconsistencies or apparent
material misstatements, we are required
to determine whether this gives rise to

a material misstatement in the financial
statements themselves. If, based on the
work we have performed, we conclude
that there is a material misstatement of
this other information, we are required to
report that fact.

We have nothing to report in this regard.

OPINIONS ON OTHER MATTERS
PRESCRIBED BY THE
COMPANIES ACT 2006

In our opinion, based on the work
undertaken in the course of the audit:

the information given in the trustees’
report for the financial year for which
the financial statements are prepared
is consistent with the financial
statements; and

the directors’ report included within
the trustees’ report has been prepared
in accordance with applicable legal
requirements
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MATTERS ON WHICH WE ARE
REQUIRED TO REPORT BY
EXCEPTION

In the light of the knowledge and
understanding of the charitable
company and its environment
obtained in the course of the audit,
we have not identified material
misstatements in the trustees’
report and the directors’ report.

We have nothing to report in
respect of the following matters in
relation to which the Companies
Act 2006 requires us to report to
you if, in our opinion:

. adequate and sufficient
accounting records have not
been kept by the charitable
company, or returns adequate
for our audit have not been
received from branches not
visited by us; or

the charitable company’s

financial statements are not
in agreement with the
accounting records and
returns; or

certain disclosures of
directors’ remuneration
specified by law are not
made; or

we have not received all the
information and explanations
we require for our audit; or

the trustees were not entitled
to prepare the financial
statements in accordance
with the small companies
regime and take advantage
of the small companies
exemptions in preparing

the trustees’ report and from
the requirement to prepare

a strategic report.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees’
responsibilities statement, the trustees
(who are also the directors of the
charitable company for the purposes of
company law) are responsible for the
preparation of the financial statements
and for being satisfied that they give a
true and fair view, and for such internal
control as the trustees determine is
necessary to enable the preparation of
financial statements that are free from
material misstatement, whether due to
fraud or error.

In preparing the financial statements,
the trustees are responsible for
assessing the charitable company’s
ability to continue as a going concern,
disclosing, as applicable, matters
related to going concern and using
the going concern basis of accounting
unless the trustees either intend to
liquidate the charitable company or
to cease operations, or have no
realistic alternative but to do so.
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Auditor responsibilities for

the audit of the financial statements

We have been appointed auditor under the Companies Act 2006
and reportin accordance with those Acts

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or
error, and to issue an auditor’s report
thatincludes our opinion. Reasonable
assurance is a high level of assurance, but
is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always
detect a material misstatement when it
exists. Misstatements can arise from fraud
or error and are considered material if,
individually or in the aggregate, they

could reasonably be expected to influence
the economic decisions of users taken

on the basis of these financial statements.

Irregularities, including fraud, are instances
of non-compliance with laws and
regulations. We design procedures inline
with our responsibilities, outlined above, to
detect material misstatements in respect
of irregularities, including fraud. The extent
to which our procedures are capable of
detecting irregularities, including fraud is
detailed below:

We gained an understanding of the legal
and regulatory framework applicable to

the Charitable Company and the sector

in which it operates and considered

the risk of the Charitable Company not
complying with the applicable laws and
regulations including fraud in particular
those that could have a material impact

on the financial statements. Thisincluded
those regulations directly related to the
financial statements, including financial
reporting, and tax legislation. Inrelation to
the operations of the Charitable Company
this included compliance with the Charities
Act and SORP 2019, GDPR, employment law,
safeguarding and health & safety.

The risks were discussed with the audit
team and we remained alert to any
indications of non-compliance throughout
the audit. We carried out specific
procedures to address the risks identified.
These included the following:

Reviewing minutes of Board meetings,
reviewing any correspondence with

the Charity Commission, agreeing

the financial statement disclosures to
underlying supporting documentation,
enquiries of management and officers

of the Charitable Company and a review

of the risk management processes and
procedures in place. We have also reviewed
the procedures in place for the reporting of
any incidents to the Trustee Board including
serious incident reporting of these matters
as necessary with the Charity Commission.

Management override: To address the risk
of management override of controls, we
carried out testing of journal entries and
other adjustments for appropriateness.
We reviewed systems and procedures to
identify potential areas of management
override risk.

We also assessed management bias in
relation to the accounting policies adopted
and in determining significant accounting
estimates, including treatment of legacies
and grant income, and the valuation of
investments.

Because of the inherent limitations of an
audit, there is a risk that we will not detect
allirregularities, including those leading
to a material misstatement in the financial
statements or non-compliance with
regulation. This risk increases the more
that compliance with alaw or regulation is
removed from the events and transactions
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reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities is available on the FRC’s website. This
description forms part of our auditor’s report.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

USE OF OUR REPORT

This report is made solely to the charitable company’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and to the
charitable company’s trustees, as a body, in accordance with the act. Our audit
work has been undertaken so that we might state to the charitable company’s
members and its trustees those matters we are required to state to themin an
auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body and the charitable
company’s trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

Helena Wilkinson BSc FCA DChA (Senior Statutory Auditor)
For and on behalf of

Price Bailey LLP

Chartered Accountants

Statutory Auditors

3rd Floor,

24 Old Bond St,
Mayfair,
London

W1S 4AP
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Young Women'’s Trust,
Unit 1.01, Wenlock Studios, 50-52 Wharf Road, London N1 7EU

voungwomenstrust.org email: fundraising@yvoungwomenstrust.org
[ facebook.com/youngwomenstrust @voungwomenstrust [ @ywtrust
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